
  The Regional Homelessness Network

HAYH Constitution

1. Name

The name of the network is Housing Action Yorkshire & Humberside (HAYH)

2. Area of Benefit

The area of benefit is the Yorkshire & Humberside region

3. Core values

· The welfare of people in housing need is central to our work.

· Voluntary and community sector housing and homelessness services make a unique and valuable contribution to the welfare of individuals and communities. 

· Voluntary and community sector housing and homelessness services can bring about real change through working together.

· Voluntary and community sector housing and homelessness services need effective influence and representation on decision making bodies within the region.

4. Aims and principles

a) To develop and maintain a network of voluntary and community sector housing and homelessness services for the Yorkshire & Humberside region.

b) To promote the core values of HAYH.

c) To act as a meeting place where network members can raise issues and share excellent practice.

d) To influence and be represented on regional decision-making bodies within the region.

e) To be committed to equality and social inclusion.

f) To raise awareness of fundamental issues that impact on people who use voluntary sector housing and homelessness services.

g) To build a reputation for being innovative, proactive, knowledgeable and engaging.
 5.  The HAYH Executive Group 

The group will consist of 14 people, three from each of the four sub-regions, nominated by agencies that are members together with a representative each from Homeless Link and Shelter. There will be four officers – Chair, Vice-Chair, Secretary and Treasurer. Any member organisation may be represented at HAYH Executive meetings as an observer. Representatives will also be nominated to attend appropriate regional bodies, who will report back to the HAYH executive and the membership. The Executive Group is the decision-making body that will determine how HAYH will be run.

6.   Membership of HAYH

There will be no charge for membership of HAYH. All organisations that agree with the HAYH constitution are eligible to become members of HAYH. Only Voluntary and Community Sector housing and homelessness organisations are eligible to stand for, and vote to elect, the Executive Group.  

Organisations wishing to be members of HAYH will adopt the Bradford Speakout Charter of Rights.

Each Executive Group member representing a sub-region shall serve for a 2-year term before standing again for election. 

7.    Finance

The HAYH executive group will be responsible for acquiring funding to progress the organisation. HAYH will sub-contract work in this area as decided by the executive group.

Any monies received by the organisation shall be entirely devoted to the aims and objectives of HAYH.

8.    Meetings

· Meetings will be held on a bi-monthly basis with special task meetings as and when required.

· Decision-making will be by a simple majority of votes; a quorum will consist of 6 members of the HAYH Executive Group. 

· Minutes will be taken at each meeting and retained by the secretary and published on the HAYH website.

· The constitution may be amended at any time by a two-thirds majority of the HAYH executive.
9.    Dissolution

In the event of HAYH dissolving the HAYH executive will first pay or make provision for all debts and liabilities. Then, following an extraordinary meeting by the HAYH executive, all remaining assets will be transferred to one or more voluntary and community sector housing and homelessness services with core values, aims and principles similar to those of HAYH.

Note – there needs to be a further protocol for the election of executive members and representatives, non-attendance at meetings, etc. We will circulate requests for nomination after the launch. Executive members need to be nominated by their own organisations.

