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	Issue
	Description and evidence base
	Action

	1. Local Reference Rents
	· Many people living in private rented accommodation have to ‘top up’ their rent from benefits and low incomes as HB will only pay a certain amount as guided by the rent officer. CHAS from Kirklees, and many other advice agencies, have monitored rent levels and found substantial shortfalls.  There is also a request to the rent officer to provide the methodology used to set rents – this request is currently with the Freedom of Information Commissioner. 

· Single room rent allowances in private sector are £18 av. above HB levels. (as monitored by CHAS in Kirklees)

· £25 av. Shortfall in Doncaster (as monitored by M25 Group)
	· Research being taken to All Party Parliamentary Group(Niall)

· Terrie Alafat from DCLG interested in this work

· Private sector meeting in September to include follow up with DWP / DCLG (Joe)

1. Put this information on the website and research findings incl simple graph on front page.

2. Suggest any agency can use the research method or challenge the rent officer using Nialls’ documents

3. Direct requests for more information to Niall.

Is there a regional action plan issue here, or does it stand alone?

	2. Homelessness Prevention 
	· The approach of preventing homelessness is welcomed by agencies as it seeks to resolve issues before they escalate and does not discriminate between statutory and non-statutory homelessness.

· However, many agencies across the region have raised concerns that the prevention approach being adopted by many LA’s is gatekeeping. There is no collected evidence of this, but anecdotal information from wide range of agencies suggests a range of approaches.

· Lisa Barker from DCLG has written to LA’s instructing them not to ‘gatekeep’ in this area
	· Seek opinions of agencies from region via chat forum, email message, and post collected views on a prevention area of the website.

· Keep language neutral and edit down any ‘rants’. Aim is to build enough information to enter into dialogue with LA’s / GO / DCLG about real issues.

· Homeless Link conference on prevention in region in September. Web Link to this conference.

· Publish Web link to this letter on DCLG site

· Put in regional Action Plan



	3. Local Connection
	· Longstanding issue in this region and nationally. The DCLG has written to LA’s requesting that local connection does not act as a barrier to duties of providing temporary acommodation

· Anecdotal concerns that areas are ‘shunting’ homeless people back or on to other areas inappropriately instead of taking responsibility to offer a local service.

· However, some agencies and LA’s say that they negotiate and refer people back to areas where they have strong connections and do this in a responsible way. When all the facts are not known by all involved then there is a potential for mis-information.

· Anecdotes describe both LA’s and agencies being involved in this activity.  This is an important point to address as it can hamper working together in the region
	· Web link to letter

· Invite comments on the chat room on this area

· Moderate to keep the chat going rather than point the finger

· Aim to link up areas that potentially have issues to discuss with each other

· Put into Regional Action Plan and seek resources support from GO to implement this? (especially with LA’s) 

	4. Bed & Breakfast 
	· The Government is driving down use of B&B’s as temporary accommodation. (This is to be welcomed as this can be very poor and dangerous provision). 

· However, in some areas there is no other provision and many single people in particular are placed, or find their way to B&B. 

· There may be undercounting of people placed in B&B’s reflected in the official statistics. This may be a difference in monitoring and appearance on Govt statistics for people owed a duty under legislation and non priority single people. (Information based on advice case monitoring)
	· Cannot just do as comments on the chat room on this area - unless we have a methodology and do this systematically I do not think we can take this up.

· Maybe ask a general question in the chat forum and see if there area any responses 

· Can discuss wider issues with GO in relation to action plan



	5. Temporary accommodation provision
	· Some areas have no or little hostel provision and use different models including B&B’s. Is there a good minimum and maximum level to have, can you have too much provision of one type? 

· Should we campaign and raise awareness about very poor provision, or in areas where there is no provision of a certain type?

· The Hostel Capital Improvement programme (HCIP) delivers capital to improve buildings and there may be a phase II. 
	· We could potentially survey the needs for phase II, but would require some thought and coordination and may raise expectations when the messages about a phase II are uncertain

· Role of Homeless Link to support hostel improvement and will post an appropriate message

· Seek support of 

	6. Hostels move-on
	· Concern that it is increasingly difficult to move people on from hostels. Anecdotal evidence suggests: diminishing supply of LA provision, some RSL’s not engaging as they once did with the sector, ALMO and stock transfer companies are evolving, there are considerable barriers and competing new tenant groups in the private sector.

· Homeless Link national move on research in 2004 reflected concerns about move-on
	· The key issue to feed into regional housing strategy / affordable housing discussions.

· Need to develop a well thought out line of argument, consider what evidence we may need to illustrate this. Also need to consider the driving issues for LA’s and other sectors.

· Homeless Link national MOPP work to overcome barriers to move-on. York and Wakefield doing it from this region

· Homeless Link regional  practitioner group on move-on, (link to issue 1)

	7. Social housing is changing 
	· This relates closely to the above issue of move-on.  Is social housing meeting the needs of homeless people? As housing policy improves standards and there are drives to improve performance on voids, maximise rental income, move anti social behaviour perpetrators on, demolish housing that is seen as a problem, etc – how can we be sure this serves people in most need? 

·  ALMO and Stock Transfer companies becoming more like RSL’s – is there enough diversity if this is the case? (Information is anecdotal -  this feels like the direction we are heading in).
	· Is there anything we can specifically do on this subject area, or is this comment a collective analysis about the combined effect of other themes and areas? 

· Is this more the area for longitudinal academic research work?    

	8. Housing law is changing 
	· Consultation around housing law from the Law Commission.

· Consultation around alternatives to current adversarial system from the Law Society, eg “triage plus”.

· Legal Services Commission are changing the way they fund legal advice.
	· Anything here for the chat boards? Is their a consultative role on these changes – disseminate a summary and invite opinion. Then write up a response.

· Funding – are there any actions? What can be achieved?  

	9. Choice Based Lettings
	· In some areas this is uncovering new demand which impacts on potential supply for homeless people and others already known to be in housing need. (Initial figures from one area suggest this.) 

· How does CBL work? Is it right to raise expectations when if fact there is an acute shortage of social/affordable housing? Or can it work well for people who have a support worker to take them through the process? 

· Areas are at various stages of delivery of CBL, some areas have had is for a while, others considering doing this – Y&H has one of the lowest take-ups of CBL.

· CBL, common waiting lists, single application process, etc, can create confusion.  
	· Potential to build discussion in this area and link up information from projects in a CBL area with those in non CBL areas to exchange opinion and information.

	10. Supporting People
	· Significant concerns at the savings agenda (18% cut in real terms in 3 years) & is the loss of revenue disproportionately affecting homeless provision?
	· Post the consultation submission from HAYH on the website.

· The results of the consultation are out now, create link to this.

· At a future date request information from SP on the spend on the Social Exclusion group and compare to the start of the programme – this needs to be done when reviews have worked their way through.

	11. Local Housing Strategies
	· Seem to be disappearing and replaced by ALMO business plans?
	· Is there anything we can specifically do on this subject area, or is this comment a collective analysis about the combined effect of other themes and areas?

	12. Regional Housing and Regional Spatial Strategies
	· Capital investment in region – who will the housing be for?  

· Will new housing support move-on from hostels?

· Who leads on the Regional Housing Strategy action points? What do they mean in practice?

· How will gaps in provision in region be identified and addressed?

· Affordable housing? But affordable to who? Much emphasis is on shared ownership/low cost purchase. There is an overwhelming need for affordable, social rented housing.

· Section 106 agreements, are they delivering? No.


	· Similar to 6 above, this is a key area for involvement from HAYH – should we meet to decide a strategy 

· Need to develop a well thought out line of argument, consider what evidence we may need to illustrate this. Also need to consider the driving issues for LA’s and other sectors.


Other areas to develop on the HAYH website:

Develop the CAN DO area of the website – Ed at the Scarman Trust is the link for this

An area on procurement – links to www.counciltenders.net
and some comment on procurement generally and examples of good SP strategies and practice and resources to help in this area

An area on training available in the region and links to these programmes including LAF, SITRA, Shelter, Homeless Link, Northern Consortium and any others that can be found

An area on cold weather arrangements in each LA

NOMS information linking to their website. Louise Gartland is putting together a briefing for ministers in September and is getting good practice information from LA’s for this report.  This can also be highlighted on the website. 

We can have a section on homeless strategy reviews – what is your LA doing, what are the timescales, how can you get involved?

The HAYH website was discussed at the regional LA homeless officers meeting on 19th July.  Requested information to be sent in, but they were not given the address.  This gives us the chance to send a message to their meeting address list and promote / request information. 

